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EXECUTIVE SUMMARY:  
 
The Council has awarded funding to Basildon, Billericay and Wickford Council for 
Voluntary Service (BBWCVS) for many years which contributes towards the provision 
of advisory services for community and voluntary sector groups and organisations in 

the Basildon Borough. 
 
At the Communities Committee on 4 July 2018 (Minute No.358), it was agreed that the 
Council would enter into a new grant funding agreement with BBWCVS, providing 
£20,000 per annum for three years which is due to end on 31 March 2021. BBWCVS 

also hold a grant funding agreement with Essex County Council (ECC) and receive 
£38,760 per annum from them.  
   
This report summarises the key achievements and performance of BBWCVS over the 
last three years and sets out proposals for future funding arrangements.  

 
CORPORATE PLAN PROMISES: 
 

- A place where everyone prospers 

- A place to be proud of 

 

WARD(S): 
 
All Wards 
 
RECOMMENDATION:  

 



That the Council enters into a 3 year grant funding agreement with Basildon, Billericay 

and Wickford CVS of £20,000 per annum from 1 April 2021 - 31 March 2024.  
___________________________________________________________________ 

 
BACKGROUND 
 
BBWCVS is a registered charity formed in 1979 and exists to promote, develop, 
support and represent a thriving voluntary and community sector (VCS) in the Basildon 

Borough.  They provide a range of services to meet the needs of the VCS, helping 
start-up organisations as well as those that are already established. Membership is 
open to any voluntary, community or not for profit organisation working or providing a 
service in Basildon. 
 

The Grant Funding Agreement contains key performance indicators (KPIs) which are 
monitored by council officers on a six monthly basis (in line with ECC as the co-funder) 
to ensure the funding continues to provide value for money and contributes to the 
council’s overall objectives. 
 
The key achievements for BBWCVS are set out below.   
 
Performance Update 
 
2018/19 key achievements: 
 

 The undertaking of partnership working with the Homelessness Working Group, 
to expand the provision of the Basildon Emergency Night Shelter (BENS) to 7 

days a week. The CVS were responsible for the funding process; recruiting staff 
and volunteers; undertaking DBS checks and managing risk.  

 A total of 4 networking forums were held throughout the year, along with 
supporting 12 other partnership meetings. 

 A new and improved training offer with the development of ‘Mental Health First 

Aid’ and ‘Making Every Contact Count’ training. 

 Working in partnership with Brentwood Community Print to help develop the 
Basildon Community Mental Health Tree. 

 BBWCVS provided funding application support on 20 occasions, which resulted 
in an additional £137,000 of investment into the borough. 

 
2019/20 key achievements: 

 

 BBWCVS coordinated the successful delivery of the Fun Walk in Billericay. With 
support from corporate investors, the event raised over £100,000 for local 

charities. 
 The Basildon Emergency Night Shelter launched again in November 2019 with 

preparation to build capacity. BBWCVS employed 14 night workers to provide 

a more consistent and reliable service. A total of 160 volunteers signed up to 
support the project. 



 BBWCVS recruited a new Chief Officer with the intention to transform their 

services to become more modern and to be more public with their volunteer 
offer. 

 BBWCVS provided support with a total of 17 funding applications, which 
resulted in an additional £386,000 of investment into the borough.  

 

2020/21 key achievements: 
 

 Senior management support was provided for the Covid-19 response and 

assisted the development of the local Community Hub. 

 Online presence has increased and over 250 organisations have subscribed to 

receive BBWCVS monthly e-bulletins.  

 BBWCVS successfully secured £58,000 from The National Lottery Reaching 

Communities Fund for the rebranding of the local volunteering offer. This 
funding has been used to develop the Volunteer Network website and 

‘Community Connection’ magazine which provides local organisations with 
quality information on the local sector. 

 BBWCVS changed their membership offer and introduced free membership for 

all local voluntary and community groups, with the intention to build a wider 
community of members.   

 Facilitated the development of the Mental Health Forum.  This has been 

established to represent the non-profit clinical mental health providers that 
operate in Basildon. The intention is to share best practice, feedback on societal 
needs and deliver solutions collaboratively.  

 

Review of Key Performance Indicators (KPIs) 

 
During 2016, the council held discussions with ECC regarding the provision of advisory 
services across the county and worked in partnership to develop a more robust 
reporting framework for accountability, underpinned by an outcome focused 
performance management framework. The framework required written reports to be 

made by BBWCVS on a 6 monthly basis to both ECC and the Council. 
 
The current Grant Funding Agreement is resource intensive in terms of monitoring 
performance of the numerous KPIs.  This has negative implications for BBWCVS, in 
respect of time spent collecting comprehensive data. It is therefore recommended that 

any future arrangements should simplify this process, focussing on tangible outcomes 
and clear benefits to the voluntary and community sector. 

 
The needs of the voluntary and community sector continue to change as we move 
through the Covid-19 pandemic and similarly, more opportunities to develop the 

volunteering offer in the borough have presented themselves over the last year. As 
such, discussions have been held with ECC regarding future funding arrangements 
and a new set of KPIs have been co-produced to reflect the emerging needs and 
opportunities of the voluntary and community sector in the Basildon Borough 
(Enclosure No.2). 

 



This is a new approach for both Basildon Council and ECC, in which we have worked 

closely together to co-design a set of KPIs that are more reactive to the emerging 
needs of the sector and that will support the BBWCVS’s capacity to deliver each 

partners’ priorities effectively. 
  
The proposed Grant Funding Agreement sets out three key behaviours to enable 
BBWCVS to successfully respond to emerging societal needs in the Basildon 
Borough. 

 
1. Enable – the BBWCVS should enable voluntary and community sector partners 

to deliver their services to the highest possible standard, through access to 
skills, training and resources. The BBWCVS should consider where the Service 
Level Agreement key performance indicators can be delivered through the 
enablement of voluntary and community sector partners, rather than direct 

delivery by the BBWCVS.  
 

2. Be aware – the BBWCVS should be aware of local societal needs and the 
services available in the borough in order to identify any gaps in services 
provided and propose solutions to these.  

 
3. Connect – the BBWCVS should have an extensive network of cross-sector 

partners in order to identify opportunities for collaboration and partnership 
working.  

Reporting should take place quarterly in the form of detailed narrative that shows 

evidence as to how the behaviours and key performance indicators have been met. It 

is recommended that BBWCVS have an annual work plan in place which sets out 
priorities to achieve the objectives in the Grant Funding Agreement. This work plan 
should be agreed by both, Basildon Council and Essex County Council, and monitored 
as part of the quarterly update process.   

 
Due to the changing nature of societal and sector priorities and needs, this Grant 
Funding Agreement, its key performance indicators and subsequent work plan will be 
reviewed annually with BBWCVS, Basildon Council and Essex County Council.  
 

OPTIONS 
 
Option 1 - The council continues to fund BBWCVS £20,000 per annum through a Grant 
Funding Agreement for the provision of support services for the borough’s voluntary 

and community sector. This would allow existing levels of support to continue and is 

recommended.  
 
Option 2 - The council reduces or discontinues the grant funding to BBWCVS.  This 
would significantly affect their ability to deliver support to the local community and 
voluntary sector. For this reason, this is not recommended.  

 
LEGISLATION/POLICY 
 



Grant Funding Agreements are awarded or withdrawn in accordance with the following 

legal powers: 
 

a) Section 1 of the Localism Act 2011 provides that a local authority has the power to 
do anything that individuals generally may do, subject to the limitations under Section 
2 (boundaries of the general powers), Section 3 (limits on charging in exercise of the 
general powers) and Section 4 (limits on doing things for commercial purpose in 
exercise of the general power) of the Act 

 
b) Local Government Act, Section 137 
 
GENERAL INFORMATION 
 

Corporate Plan Promises 

 
- A place where everyone prospers 

- A place to be proud of 

 
As the umbrella community and voluntary sector infrastructure organisation for the 
borough, BBWCVS plays a key role in the provision of support for this sector.  They 
assist in supporting the development of new and existing organisations, through the 
provision of information, advice and guidance.  This support helps to strengthen the 
sector, enabling groups and organisations to develop and thrive, be more independent 
and sustainable in the longer term.  
 
Financial Implications 

 
This contribution of £20,000 to BBWCVS is within current resources already budgeted 
for within the council’s Medium Term Financial Strategy. 
 
Risk Management Implications 

 
As set out in Enclosure No.1. 
 
Diversity, Inclusion and Community Cohesion Implications 
 

The new proposed KPI’s make reference to engaging a diverse range of members, 
volunteers and enabling opportunities of and for under-represented groups including 
a range of ages, cultures and backgrounds.  

 
Other Relevant Considerations 

 
None. 
 
Background Papers 
 

None. 
 


